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C LOUISIANA WETLANDS 
EDUCATION CENTER

PROPOSAL

COMMENTS

Community Benefits

Key Info
LA SAFE Investment
Estimated Project Cost
Partners
Location

The Mast er  Plan:

Phase I: Create a 
Multipurpose Resource 
Facility (complete)

Phase II: Construction of a 
Wetlands Education Center 
and Replica of a Fishing 
Village

Phase III: Expansion of 
Amenities and Cultural 
Activities at the Fishing 
Village

Left: Phase II: Wetlands 
Education Center

LOUISIANA WETLANDS EDUCATION CENTER
Town of Jean Lafitte, LA

LOUISIANA WETLANDS EDUCATION CENTER
Town of Jean Lafitte, LA

LOUISIANA WETLANDS EDUCATION CENTER
Town of Jean Lafitte, LA

LOUISIANA WETLANDS EDUCATION CENTER
Town of Jean Lafitte, LAWELLDONE, LLC

Phase I I : Wet lands Educ at ion Cent er  and Repl ic a Fish ing V i l lage

WHLC Architecture

Drawing by Welldone, LLC

Architectural design and renderings by WHLC Architecture

1. Wetlands Education Center will include:
• Combination classroom and film theater with seating for approximately 

80 students.
• Small meeting rooms for private research.
• Multiple restoration, preservation, and adaptation displays with 

emphasis on wetland ecosystems.
• Several interactive and static galleries and exhibits, including turtles, 

spiders, baby alligators, etc.
• Large observation windows, an outdoor observation deck and an 

observation tower.
• Gift shop and first aid station.

2. Extension of the existing elevated wooden Walking Trail 
through the cypress swamp, including various docks, 
observation platforms and picnic areas.

3. Construction of the Fishing Village, including rental 
cabins, outdoor classrooms, tour boat and water taxi dock.

Jean Lafitte

Lafitte

Source: CPRA & FEMA

LA SAFE has emphasized the value of 
educating our coastal population about current 
and future environmental conditions and the 
effects of flood risk. The Louisiana Wetlands 
Education Center will be an educational asset 
serving students and families in the region, 
with programming for all ages, including a 
research outpost and meeting location for 
agencies and institutions. The Center will 
promote preservation, conservation, and 
adaptation related to wetland ecosystems, 
using its location in the Lafitte area as an 
outdoor classroom. Future phases would 
include an expanded fishing village to learn 
about coastal community traditions, a treetop 
ropes course, water taxis to Grand Isle, kayak 
and canoe rental and overnight cabins. The 
Center is complementary to the existing 
Lafitte Fisheries Market, and adjacent to the 
Auditorium, Nature Trail and Multi-Purpose 
Facility and Museum. Under this proposal, LA 
SAFE will potentially provide funding toward 
the Center’s construction.

Up to $6.5 million 
Up to $12.1 million
Town of Jean Lafitte
Jean Lafitte

Provides a recreational destination connected 
to nature, including boardwalks, trails and 
outlook decks. Cultural programming includes 
traditional boatmaking, netmaking, duck 
carving, storytelling and other interactive 
exhibits.

Building designed to model development 
suitable to high risk areas.

Master plan includes water taxis, tour boats, 
and trips to destinations like Grand Isle. 
Boardwalks and trails provide access to 
wetland ecosystems.

Provides educational opportunities for all 
ages, focusing on the ecology and culture of 
wetland areas. The center will provide jobs for 
science educators and local craftspeople to 
demonstrate traditional techniques.
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The Louisiana Wetland Education Center is a Public Services/Education project located on the west 
bank of Jefferson Parish in the town of Jean Lafitte. LA SAFE has emphasized the value of educating 
our coastal population about current and future environmental conditions and the effects of flood 
risk. The Louisiana Wetlands Education Center will be an educational asset serving students and 
families in the region, with programming for all ages, including a research outpost and meeting 
location for agencies and institutions. The Center will promote preservation, conservation and 
adaptation related to wetland ecosystems, using its location in the Jean Lafitte area as an outdoor 
classroom. Future phases would include an expanded fishing village to teach visitors about coastal 
community traditions, a treetop ropes course, water taxis to Grand Isle, kayak and canoe rental 
and overnight cabins. The Center is complementary to the existing Jean Lafitte Fisheries Market 
and adjacent to the Auditorium, Nature Trail and Multi-Purpose Facility and Museum. Under this 
proposal, LA SAFE would provide funding toward the Center’s construction.

During the first round of LA SAFE meetings, the project team hosted stakeholders of Jefferson 
Parish at the Alario Center in Westwego. At this meeting, residents expressed concern over the 
continued loss of land and wetlands as well as a lack of attractions and recreation in the parish. 
Meeting participants specifically mentioned challenges and opportunities relating to wetland 
loss, coastal education, ecotourism and recreation a combined 65 times. Residents also identified 
the parish’s natural resources, traditions and cultures as major strengths. In the second round of 
meetings, residents again stressed the need for expanded recreational opportunities and placed 
additional emphasis on the need for more education about the region’s environment and coastal 
issues, especially for children. Residents of Jean Lafitte were particularly keen on harnessing and 
further developing the natural resources of the area, recommending swamp tours, environmental 
curriculum and environmentally oriented attractions for visitors, among others. In the third round, 
meeting attendees identified education as the most important issue for the future of Jefferson 
Parish during the snap polling activity. Between rounds three and four in Jefferson Parish, the 
project team continued to work collaboratively with stakeholders of the parish as well as parish 
leadership to develop a project based on the ideas presented by residents in previous rounds. 
During this engagement process, Jean Lafitte Mayor, Timothy Kerner, brought forward the Louisiana 
Wetland Education Center, a project that fits squarely with the recreation and wetland education 
goals of parish residents. The Louisiana Wetland Education Center enjoys broad support from 
residents, who ranked it second in the fifth round preference polling.

Jefferson Parish

Louisiana Wetland Education Center
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A GRETNA RESILIENCE 
DISTRICT KICKSTART

PROPOSAL

COMMENTS

Community Benefits

Key Info
Project Area                                                                                                      

Marrero

Gretna

Source: CPRA & FEMA

Gretna City Park and the 25th St. Canal 
are two major components of the Gretna 
Resilience District, an initiative that aims 
to address flood risk reduction and provide 
quality of life enhancements. Improvements 
to the park include greater stormwater 
retention, enhanced entryways, pathways, 
and signage, additional seating and 
pavilions, and the installation of a tiered 
dock that will connect visitors to the water. 
The canal improvements include green 
infrastructure features to increase capacity 
and conveyance of stormwater in an area with 
a high concentration of repetitively flooded 
homes and businesses. In addition, the 
canal enhancements include the creation of 
recreational amenities for biking, walking, and 
interactive community spaces. 

Gretna City Park - approx. 78 acres               
Street & Canal - approx. 4,800 L.F.

Up to $6 million

Gretna City Park - $4.5M                          
25th Street Canal - $3.0M                       
Huey P. Long Ave. - $1.4M                                                                                                                                            
Total (w/ design & contractor fees) - 
$11.5M               

FEMA (FMA, PDM); Jefferson Parish; 
City of Gretna; JPPSS; Tulane 
Regional Urban Design Center

Gretna Resilience District

Park and canal improvements to increase stormwater 
retention capacity and reduce flooding risk to streets, 
houses, schools, & businesses.

Improves housing stock and property values 
by reducing flood risk and enhancing the park, 
encouraging development and neighborhood 
revitalization. 

Creates greater community connectivity, walkability, 
bikeability.

Educational signage and programming about 
stormwater management will be included in City Park 
and will support jobs to rent recreational equipment 
(kayaks, canoes, paddleboards) and manage 
facilities.
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Provides spaces for many types of recreation, 
increases community connectivity and access to 
amenities, and provides aesthetic enhancements 
improving quality of life.

LA SAFE Investment

Estimated Project Cost

Partners

Location

Gretna City 
Park Plan 

25th Street Canal Aerial View
Improvements include reconstructed roadways, bioswales, pervious crosswalks, and street 
trees. Canal improvements include a widened channel with stabilized canal edges.

EXISTING

Huey P. Long Avenue
Gretna City Park

GRETNA BOULEVARD

25TH STREET CANAL
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GRETNA CITY PARK

N

Section A

Section B Section C Section D

PUMP
(NOT IN SCOPE)

25th Street Canal Improvements 
including Recreational Trail

Green Improvements along 
Huey P. Long Ave., including 
Urban Bioswales & Street Trees

Outdoor Classroom and 
Boardwalk on Retention Pond

Improved Retention Ponds in 
Gretna City Park

Expanded Parking Facilities and 
Tiered Dock

Improvements to Entrances, 
Pathways, Signage, Seating, and 
Pavilions throughout the Park

Section A Section B Section C
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Section D
AA

B B

A 6’-0” Urban Bioswale with Trees and 
Native Plants

B 5’-0” Pedestrian Pathway

A A

B BC

C
Widened Canal Channel (Typ. Water 
Level 3’-0”, Max. Water Level 7’-0”) 

D D

D Gabion Terrace Walls as New Canal 
Edge

EE

E Reconstruct Existing Roadway

F
Street Trees and Native Plants in 
Stormwater Mangement Facilities

F F FF
F

E

BB
C

D
D

F

E

B

G

G 12’-0” Bioretention Cell

A

Precedent Images of 
25th Street Canal

Precedent Images of Pathways 
and Boardwalks

Precedent Images of Park 
Pavilions

Precedent Images of Green 
Streets

25th Street Canal

Waggonner & Ball

Waggonner & Ball

Sections: Dana Brown 
& Associates

The Gretna Resilience District Kickstart is 
an ambitious Resilient Infrastructure and 
Community Nonstructural Mitigation/
Flood Risk Reduction project. Two major 
components of the district, Gretna City 
Park and the 25th Street Canal, are of 
interest to the LA SAFE team for potential 
investment. Improvements to the park include 
greater stormwater retention, enhanced 
entryways, pathways and signage, additional 
seating and pavilions, and the installation 
of a tiered dock that will connect visitors 
to the water. The canal improvements 
include green infrastructure features to 
increase storage capacity and improve 
conveyance of stormwater in an area with 
a high concentration of repetitively flooded 
homes and businesses. In addition, the 
canal enhancements include the creation of 
recreational amenities for biking, walking and 
interactive community spaces.

During the first round of LA SAFE meetings, 
the project team hosted stakeholders from 
Jefferson Parish at the Alario Center in 
Westwego. At this meeting, many attendees 
pointed out that the quality of drainage and 
stormwater management infrastructure in 
the parish needs improvement. Specifically, 
residents mentioned drainage, flooding and 
stormwater management as major concerns 
a combined 51 times in a meeting that 
was attended by approximately 57 people. 
Attendees expressed that there is a lack of 
recreational opportunity in the parish as 
well as a lack of connection to the natural 
environment; increases in greenspace and 
recreational opportunities were mentioned 
as priorities a combined 36 times. Attendees 
recognized the need and opportunity for 
multifunctional green spaces that both serve 
recreational purposes and drain and store 
water during storm events. In the second round of meetings, attendees again stressed the critical 
need for recreational space and improved stormwater detention capabilities. During round two, 
participants from the west bank directly referenced the area where the Gretna Resilience District 
Kickstart is proposed as an area where flooding is prevalent and repetitive flood loss properties are 
many. In meeting rounds three and four in Jefferson Parish, the project team continued to work 
collaboratively with residents as well as parish leadership to develop a project based on the ideas 
presented by residents in previous rounds. During rounds three and four, the often-flooded area 
in Gretna that was first mentioned by residents in round two was again brought up for discussion, 
this time by a partner at the parish level. The location is where the city has proposed implementing 
a resilience district modeled after the Gentilly Resilience District across the river in New Orleans. 
Through ongoing conversations with parish officials, residents and other stakeholders, the LA 
SAFE team identified the Gretna City Park and 25th Street Canal improvements as opportunities 
to help kickstart the parish’s efforts with projects that closely align with residents’ desire to see 
increased greenspace and stormwater management in a low risk area. The communities’ support 
of this project was affirmed in person and online in the final round of meetings, when residents 
representing 20 different zip codes in Jefferson Parish collectively chose this project as their number 
one preference.  

Gretna Resilience District Kickstart 

Jefferson Parish
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